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Al adoptionis not a
technology problem.
It's a leadership problem.

The Redlity The Problem

Al is delivering 30—40% productivity Most organisations are stuck in pilot
gains in specific workflows, right now, for mode. The bottleneck is not tools,
organisations that have moved past compute, or models.

experimentation.

The Gap

What's missing is leadership clarity, structural ownership, and delivery discipline.

"Al doesn't fail because of the model. It fails because of how it's implemented”




Start with the Why, Not the Tool

3X

Higher Adoption

— Define the business problem first

What outcome are you chasing? Think about speed, cost reduction, quality,

or customer experience. Start there.

% Connect Al to measurable outcomes When Al initiatives are tied to specific business outcomes rather

than technology curiosity.
Every Al initiative must trace directly to a business metric. If it can't, it

shouldn't start.

— Retire "we should use Al" thinking

Tool-first initiatives consistently underdeliver. Problem-first initiatives

consistently don't.




Model Curiosity from
the Top

Use Al yourself, visibly

Leaders who use Al tools in their own workflows set the standard. Delegation signals

that Al is someone else's job.

Ask questions, don't fake expertise

Curiosity is more powerful than authority here. Leaders who admit what they don't

know create psychological safety for others to learn.

Reward learning, not perfection

Early adoption is messy. Celebrate the attempt. Penalising failure guarantees your

team never starts.




Build Sandboxes, Not Just Policies

Most organisations respond to Al risk by writing policies. Policies without sandboxes
produce nothing except compliance theatre.

1 Create safe environments to experiment

Designated spaces, low-stakes, real workflows, where teams can test without fear
of breaking something critical.

2 Design guardrdails that enable, not restrict

Simple, usable rules. If your governance framework takes 30 minutes to read, no
one will follow it.

3 Default to permission, not prohibition

The cost of inaction is higher than the cost of a controlled experiment that goes
sideways.




Reward Experimentation and Wins

Spotlight Early Adopters Quantify the Gains Embed into Performance
Name teams and individuals who found Convert time saved into hours per week, cost per Reviews

efficiencies. Recognition drives replication faster quarter, or cycle time reductions. Make it tangible  If Al adoption isn't in anyone's objectives, it won't
than any mandate. and visible to leadership. happen consistently. Tie it to role-level goals.

® Leaders using Al regularly report ~40% faster decision cycles, a compounding advantage over time.



Simplify Before You
_ Automate

al
Map Recdl Workflows Remove Before You

. Not what you think happens - what Build
actually happens. Shadow the process. Cut unnecessary steps, approvals, and
Involve the people who do the work handoffs before introducing any
daily. automation layer. Complexity
compounds.

Pilot » Ledrn = Scale

Run a contained pilot on a single workflow. Measure rigorously. Only scale what

actually works.

- "Automating a broken process just gives you a faster mess."




Bridge IT and Business

Cross-
functional
ownership

Assign joint accountability,

make this business lead
andtechnical lead on

every Al initiative.

One language:
outcomes

Drop technical jargon in
joint forums. Speak in
cost, time, quality, and
risk. Always.

Align Governance Together

Don't let IT own risk while business owns ambition. Bring both into

governance decisions from day one.

Crecate a Shared Roadmap

A single prioritised backlog of Al use cases. Ensure they are co-owned, co-

committed, reviewed together monthly.

Remove Veto Cultures

If one team can block without accountability, nothing ships. Escalation paths

must be clear and fast.



Use Data to Train, Not
Just Report

O1 02

Identify High-Value Use Turn Insights into
Cases Actions

Where does poor data quality or slow Dashboards that don't change behaviour are
insight slow decisions? That's where Al expensive wallpaper. Every insight should
intervention has the highest leverage. have a decision attached to it.

O3

Build Data Litercacy Across Teams

Your Al systems are only as good as the people interpreting their outputs. Invest in

capability, not just tooling.




Make Al a Skill, Not a Role

— Embed into every — Role-specific

function training is non-
negotiable

Finance, legal, HR, operations, sales:

Al capability belongs everywhere, Generic Al training produces generic

not centralised in a single team. outcomes. A finance analyst and a

customer service manager need

entirely different skills.

— Dismantle the Al silo

A dedicated "Al team" that operates separately from the business will always be a

bottleneck and a cost centre.

50%

Higher Productivity

Achieved when Al capability is distributed across roles

rather than concentrated in specialist teams.
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Medasure Outcomes, Not Uscage

Login counts and seat utilisation are vanity metrics. They tell you nothing about
whether Al is delivering value. Define a baseline before you deploy, then measure

what changes.
Response Time J
Set a baseline first

Document current performance - cycle time, cost, error rate, customer o
‘

satisfaction - before any Al system goes live.

Cost per Task 4
Focus on business metrics

Not "prompts sent" - but response time reduced, cost per transaction

@o

dropped, satisfaction score improved.

Satisfaction Score 1



Don't Hire Al. Design and Deploy It.

Al is not a colleague. It is a software system. One that requires the same rigour as any other mission-critical deployment.

Business Case &

Requirements L > Design
6
Monitor 3 Build
5
4
Deploy Test

"Al success comes from engineering discipline, not experimentation alone.”



Common Al Mistakes in 2026

Most Al failures are predictable. They stem from the same five patterns, repeated across organisations of every size and sector.

Treating Al Agents Like Headcount

Organisations "hire" Al agents without design specs, ownership, or performance criteria. Predictably, they produce unpredictable results.

No Ownership Model

When no one owns the Al system, its outputs, errors, and maintenance, accountability disappears and performance drifts.

No Evaluation or Testing Loop

Al systems deployed without ongoing evaluation degrade silently. You won't know it's wrong until the damage is done.

Tool-First Thinking

Buying a platform before defining the problem is the fastest route to shelfware. The tool is never the answer - it's the vehicle.

Drop-in and Pray

Deploying Al without change management, training, or a feedback loop is not implementation, it's abdication.



Redady to Move Beyond Al
Experimentation?

What We Do
o o \
Al Training - 1\ P
Al 101, 201, 301 - role-specific programmes built for real- _ -
world application, not theoretical awareness. i o | o
Executive Advisory

Strategic guidance for leadership teams navigating Al
adoption, governance, and investment decisions.

Workflow & Agent Design

End-to-end design and deployment of Al workflows -
requirements through monitoring.

7 1Sussex Street, Barangaroo NSW 2000
+612 5300 5007 Book a 30 Minute No-Pressure Discovery Call - CLICK HERE

B sales@aiavenue.com.au
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